Bowhill is a small town on the banks of the River Murray
45 minutes’ drive from Murray Bridge.

Based there is Bowhill Enginearing, a family
business that in 40 years has become a
spacialist in heavy and complex structural
=teol fabncafion and a major source of
amployment for the Mumaylands. It fakes
on at keast one apprentice a year, and

at the moment has six metal fabrication
apprentices and one business administration
trainee.

Boweng (its abbroviated name) employs
38 staff and is currently working on several
national projects including four road/rail
bridges in threa states. It has worked

on fermies for the River Murray and done
muitiple projects for defence and mining
industries. Clients include McConnell
Dowell, Lendlease, Laing O"Rourke and
Fulton Hogan.

Currant owners of the socond-generation
business aro Jaremy Hawkes the Managing
Director, and his wife Jodie, the Chief
Financial Officer. Brendon and Averil
Hawkes, the founders of Boweng, retired
as directors in 2016 but remain imiolved as
board members.

Three non-executive directors sit on an
advisory council that meats quarterly

to ovarsee the business plan, providing
accountability, support and guidance on
the sirategic direction of the business.
Jodie described the business structure as

an onion of many layers, always reviewing
and strangthening systoms, policies and
procedures.

“This is what makes it compliant in such a
highly reguiated industry,” she said. “You
can't fake this stuff or make it up as you go;
the dapth to our compliance structure is
what sets us apart and makes us favourable
to our clients, and it makes us casy to deal
with

“The leadership team meets fortnaghtly,

to help us stay focused ‘on’ the business,
rather than ‘in” the business. We set 90-
day forward plans and hold each other
accountable to achieving these. It's not
ahways easy, but so long as we have the
big-picture forward vision front of mind, we
know we are on tha right track.”

FINDING RECRUITS

Jodie said finding high-parforming,
experienced metal fabricators has been
tough, especially dus to Boweng's ramote
Incation. “We realised that our best and
brightest staff wers thosa who started as
apprentices and wera trained in our culture,
systems and procedures,” she said.

*Thus, we realised early on, the importance
of supporting our industry by ensuring we
contribute to the pool of qualified metal

“So long as we have
the big-picture forward
vision... we know we
are on the right track.”

fabricators. Even though we've taken on

at l=ast one apprentica a year for the past
20 or 50 years, it hasn't always been easy
finding and attracting the right staff. This has
dramatically changed in recent years dus

to our multi-focusad approach managed
wonderfully by our HR Coordinator,
Samantha Krollig, who has been with us

12 years."

That approach involves speakers in schools,
careers expas, presentations and mock
interviews, and school tours through
Boweng. Vacancies are advertised in all
local school newsletters. Work experience
is encouraged and is a prerequisite fo a
student winning an apprenticeship. Around
six work experience students a year are
taken on.

Apprentices are buddied and have extemnal
mentorship via Ausiralian industry Group (Al
Group) assistance. Boweng's Facebook is
used to promofe its culture. “We love it when
we profile a staff member and get a huge
positive responsa from their friends and
famity." Jodie said.

She joined Bowang 17 years ago. Her first-
born daughter, Casay, was then just six
months old. *We received a phane call that
changed our lives forever. Jeremy’s brother,
Simen, aged 20, had died instantly in a car
accident. | want to work with Jaremy on the
Monday to support him.

“He stood there in front of our 12 staff and
toid them he would do everything possibla
to ensune they still had a job. We both had
no idea how. From that day Fve bean by his
side, supporting the family business in any
way | can. It really is remarkable how our
differing skill sets are so complementary.

“Together we make a strong and determinad
team. My underlying determination is to
ansure we are hera for the long term. I'm
lucky that my passion and strength lie

with systams and proceduras. I'm not risk
aversa, but | do search out what our biggest
risk factors may be and do my utmost to
address and minimise thesa.

“This year's innovation wWas remaoving our
reliance on our T sanver. We now operate
100 per cant in the cloud with muttiple-
integrated software. | can't say it's bean
|asy or smoath, but the banefits of baing
able fo work from anywhera, anytime are
immensa. We can show our 30 modal to our
clients, mark up drawings in the workshop,
and submit photos or imasheets off-site.™

MAKING IT HAPPEN

Jodie said averything she does is based on
a system and procedure. “Some may think
this limits innovation. but | strongly disagres.
Wi joka about the revision number of some
our documents that can be as high as 500.
This means that whenever we find an issue
or 388 a botter way to do someathing, we
tweak our existing procedure.

“| like to work alongside all staif and soe
how the best operators do their role. | firmiby
believe thers is no ‘A’ team, that we all have
the opportunity and right to learn from the
best. I've learnad a lot in 15 years of reading
coniracts and have created a checklist

for things that need to be checked and
rewicwed. This IP future-proofs our business;
new staff can be trained fo do the same.”

A SURPRISE STATISTIC

Recent research found Bowang employs the
same percentage of people in manufacturing
in the Mid Murray Council area as Holden
did in Adelaide's northern suburbs at the
time of the closure announcement. “We were
blown away by this statistic — it sounds very
impressive,” Jodie said.

“It came from a consulftant we employed

to help us with a grant application. We are
axtremely proud of our Purpose that was
developed jointly by Jeramy and myself and
it mmains as relevant today as the day we
created it. The key dlements are Security for
Staff/Family; Work Life Balance; Help Cur
Community Thriva.

“For us, it is not about profit, it is about
sustainability and making a difference to
our local community. It's also about regional
pride and showing kids that there are great
apportunities in our rgion.”

In the past 15 years, Boweng has won 19
awards spanning business, training, safety
and industry at state and national level.
Thits year it was inducted into the Family
Business Australia Hall of Fame; named
Regional Showcasa Awards Business
Winner; and was a Telstra Large Business
SA finalist.

Boweng's growth has been limited by an
inabifity to expand its workshops due to an
owverhead powerline. A $1 million expansion
project now undanway with state and federal
funding is due for completion in June 2020.
It will underground the powerine, upgrade
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the power supply and provide 100kw solar
to Boweng, 24kw solar to Bowhill General
Store and 13 .5kw with Tesla battery backup
to Bowhill Community Cantra.

Summing up, Jodie said: “l am 100 par
cant happy, enjoy my challenging role and
am strongly passionate about my work. |
encourage and support women in industry
and childran finding their fife’s work within
their region. As a mathar of three girls and
a boy, a small business owner and active
member of our regional community, thers is
nevar a quist or dull moment.

“There’s the ability to make a difference,

to saa the journay of staff from school
leavers to leadership positions, to train staff
and support them in both their personal
and career goals, to help them gain

farmal qualifications, but mastly the joy of
hearing them say they are proud of Bowhill
Engineering as their employar.

“Wi are proactive in wanting to continue
our business to the third generation and
have started our succession planning with
the creation of a family charter. As our kids
ara still relativaly young, we will devalop
and refine this over the next faw years. We
would love for our kids to be involved, but
it's naither a requirement nor entitlement —
positions will need to be eamed.”

Written by John Satterley

BENEFIT FROM MEMBERSHIP OF AN
ASSOCIATION BUILDING A BETTER SA
MEMBERSHIPS NOW AVAILABLE

and make more
money

Raycre);hs

SUPPLIERS

O
SA MEMBERS

ATES, SUB CONTRACTORS AND

The CCF SAie achieving a great deal for all of our indusiry. All companies with
business interests in civil consfruction in SA should e CCF Memibenz, we

should all carmy the load.

Talk to your business associaies sbout being part of our amazing GCF SA and

refer them to our Membership

who will be happy to epeak with them

directly or you can eimply dob them in to ue for follow up!

STRONGER BY ASSOCIAT

Call the Civil Contractors Federation on
8111 8000 or WWW.cclsalcomiat

PR




